Practice Operations Nationa

POND is a free tool that delivers insights into your practice
operations to help you improve financial, operational and
quality performance
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FINANCE QUALITY STAFFING PRODUCTIVITY ~ COMPENSATION

Too many primary care practices operate without access to valid, reliable data. This is
especially true in rural America where benchmark data for clinical practices and
providers are limited. That's why we created POND® and partner with the National
Organization of State Offices of Rural Health (NOSORH) to:

* Define the metrics most relevant to small and rural primary care providers

* Create an easy-to-use web application to collect and share data

* Mix data provided by clinics with Cost Report data to create a 360° view

+ Stimulate regional collaboration and public reporting of relevant metrics

* Build a database to quantify the value of our country’s rural practices

* Bring new information to the rural community to strengthen advocacy efforts

PONDE® scores your data, delivering critical insights into

E N ROLL NOW your clinic operations and priorities. To access your

scorecards, create an account using the link below:

https://www.lilypad207.com

Lilypad® is a Maine-based analytics firm that provides mobile and web-based applications for healthcare

provider organizations. We adhere to the core principle that healthcare leaders require sound data and y Li |ypad

simple, innovative tools to empower change within the value-based care delivery environment.



